Name: Strategic Management in Public Sector

Module/course Student workload: | Credits Semester | Frequency | Duration
code: 510 (ECTS): 7 0odd 1x/
IAP4144 Minutes/Week 4.53 ECTS Semester Semester
Types of courses: Contact hours: Independent study: Class size X students:
Tutorial/Lecture/ 150 minutes/week 360 minutes/week 30 Students (S1)
Response

1 Prerequisites for participation

2 Intended Learning outcomes
ILO 2 Students are able to find alternative solutions for procedural problems related to
the effectiveness and efficiency of public sector organizations and management.

Course Learning Outcomes

1. Students are able to explain and identify various important concepts and theories
in public sector strategic management

2. Students are able to identify internal and external strengths as well as internal and
external weaknesses in strategic management

3. Students are able to analyze the strategic environment of the public sector

4. Students are able to apply sector strategic management methods

5. Students are able to propose public sector strategic plans

3 Description:
This course describes theoretical and practical approaches to strategic management and
change in the public sector. This course focuses on how public organizations develop
strategies and manage change, and on the skills and techniques that public
managers/bureaucrats need for effective strategy formulation, implementation and
evaluation.

Teaching methods: Lectures and Discussions

Assessment methods: Assignments, Mid-Term Exam, Final-Term Exam, and Quizzes.
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