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1 Prerequisites for participation

-

2 Learning outcomes

1. Mastering the concepts of administration, management, and
organizational/company governance

2. Understand organizing, organizing principles, and contingency factors in
organizational design

3. Understand leadership, leadership theory and communication functions in
organizations

3 Description:

The introductory administration course aims to provide students with knowledge about
administration as an instrument for running an organization (company), changes
(evolution) of administrative concepts, and how to design an appropriate administrative
system. The subject matter of this course includes the concept of administration,
organizational (company) governance, administrative flows, administrative processes
(planning, organizing, directing, controlling), and change management. After taking this
course, students are expected to be able to explain the concept of administration and its
difference compared to management, the evolution of the concept of administration, and
the administrative process. Besides that, students are expected to be able to design the
right administrative system for the organization and be able to manage the changes that
occur.

4 Teaching methods: Lectures, Discussions, dan Group Works

5 Assessment methods: Task, Mid-Term Exam, Final-Term Exam, and Quizz
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