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1 Prerequisites for participation (if applicable)  

- 

 

2 Learning outcomes 

1. Able to demonstrate a responsible attitude towards work in their field of expertise 

independently related to the context of financial management 

2. Able to demonstrate independent, quality, and measurable performance and able to 

make appropriate decisions in the context of solving problems in their area of 

expertise, based on the results of analysis of information and data related to financial 

management. 

3. Able to work in a business team efficiently and effectively with diverse social 

backgrounds and business cultural roots. 

 

3 Description: 

This course aims to provide knowledge and skills regarding the preparation of corporate 

budgeting, namely budgeting for industrial companies, budgeting for trading companies 

and budgeting for service companies. To make it easier to understand the company's 

budget calculations, it is necessary to have a basic understanding of financial accounting. 

This course emphasizes aspects of theoretical understanding and application in solving 

cases using various case studies designed to be as close as possible to the budgeting 

function in a real business entity. 

` 

4 Subject aims/Content 

1. Basic Concepts of Budgeting 
2. Functions and Types of Budget 
3. Sales Forecast-Trend Analysis 
4. Sales Forecast-Regression Analysis 
5. Sales Budget Preparation 
6. Compilation 
7. Product Budget 
8. Raw Material Budgeting 
9. Preparation of Conversion Cost Budget and Operating Expenses Budget 
10. Preparation of Raw Material Inventory Budget 
11. Preparation of the Merchandise Inventory Budget 
12. Receivable Budget Preparation 



 
 

13. Cash Budgeting 
14. Debt Budgeting 
15. Fashion Budgeting 
 

5 Teaching methods  

1. Lectures 

2. Discussions 

3. Group Works 

 

6 Assessment methods 

1. Task 

2. Mid-Term Exam  

3. Final-Term Exam 

4. Quiz 
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