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1 Prerequisites for participation  
- 

2 Learning outcomes  
1. Students after studying the Human Resource Management course will be able to explain 

various main concepts in Human Resource Management.  
2. Students after studying the Human Resource Management course will be able to explain the 

role of HRM in dealing with environmental and organizational challenges.  
3. Students after studying the Human Resource Management course will be able to explain the 

process of activities in human resource management and manage human resources 
effectively to do a job. 

3 Description  
This course studies the basics of human resource management in organizations, namely 
planning for HR needs, recruitment and selection, performance appraisal, training and 
development, HR maintenance functions, occupational safety and health concepts, industrial 
relations concepts and termination of employment (PHK). 

4 Subject aims/Content:  
1. Introduction 
2. Job Design and Analysis  
3. HR Planning 
4. HR Recruitment 
5. Selection and Placement 
6. Performance Management and Job Performance Assessment 
7. Organizational Culture and HR Strategy 
8. MIDDLE SEMESTER EXAM (Middle Semester Exam) 
9. Compensation Management and Work Motivation 
10. Career Training, Development and Management 
11. Job Satisfaction and Job Stress 
12. Occupational safety and health 
13. Industrial Relations 
14. Layoffs (Termination of Employment) 
15. International HR  
16. FINAL SEMESTER EXAM (Final Semester Examination) 

5 Teaching methods: Lectures and discussion of lecture material 



6 Assessment methods : Presentation 10% Discussion 20% Task 20% MIDDLE SEMESTER EXAM 
25% FINAL SEMESTER EXAM 25%  
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