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Name :   Leadership and Negotiation 

module/course 
code 
 
IAB8202   

Student 
workload  
 
510 
(minutes/week) 

Credits 
(ECTS)  
 
4.53 ECTS 

Semester  
 
 
2 
 

Frequency  
 
 
Even  

Duration  
 
 
1x per 
semester 

 Types of courses 
: 
 
Face to face 
Independent 
Study 
Structured Tasks 
 

Contact hours : 
 
 
150 minutes/week 

Independent 
study  
 
360 minutes / 
week 

Class size X 
students 
 
15 students  
 

1 Prerequisites for participation :   
--- 

2 Learning outcomes :  
1. CPMK1: Mastering and applying theories that use leadership and negotiation 

perspectives, including: cross-cultural theory, decision-making theory, and business 
ethics (S5, S7, KU5, KK1.2, KK2.6, PP1, PP2)  

2. CPMK4: Able to identify and evaluate effective leadership and negotiation styles in 
different situations/contexts (KU2, KK3.2)  

3. CPMK6: Improve leadership and negotiation skills and expertise (S5, S7, KU5, KK3.2, 
PP1, PP2)  

4. CPMK7: Able to analyze and evaluate empirical research in the field of leadership 
and negotiation (KU2, PP4)  

 
 

3 Description :   
This course discusses the theory comprehensively along with leadership and negotiation 
research and integrates it with the application of leadership and negotiation in local 
(Indonesian) and international contexts.  

4 Subject aims/Content :  
1. Key Concepts of Leadership  
2. Evolution and Leadership Theories  
3. Power, Politics and Networking (Power, Politics and Networking) 
4. Ethical Leadership and Decision Making  
5. Strategic Leadership and Crisis and Change Management  
6. Cross-Cultural Leadership  
7. Main Concepts of Negotiation  
8. Negotiation Style  
9. Communication as Key in Effective Negotiations  
10. Important Emphasis on Negotiation Preparation  
11. Negotiation on various Business Projects  
12. Negotiations in Contexts Around the World  
 

5 Teaching methods:   
Lectures are held face-to-face (with various lecture methods) by lecturers for (3 x 50 
minutes) x 14 meetings  

6 Assessment methods:   
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Presentation 10%%  
10% discussion  
40% Duty  
MID-Term Exam 20%  
FINAL-Term Exam 20%  
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