Course: Leadership

module/course Student Credits Semester Frequency Duration X
code workload X (ECTS) semester(s)
FIA61002 hours
Odd Semester | 1x / Semester
510 Minutes | 4.53 ECTS 5
/ Week
Types of Contact hours : Independent Class size X
study students
Tutorial/Lect | 150 Minutes / Week
ure/Respons 360 Minutes/ | 30 students
e Week

Prerequisites for participation (if applicable)

Learning outcomes

1. Students are able to apply logical, critical, systematic, and innovative thinking in the
context of implementing leadership knowledge

2. Students are able to apply humanities values

3. Students are able to examine the implications of leadership theory in managerial
work

4. Students are able to make decisions in groups appropriately

5. Able to demonstrate independent, quality, and measurable performance

Description:

The leadership course is a compulsory subject for students of the public administration
study program. This course discusses various leadership concepts, approaches to
leadership studies, situational approaches to leader behavior, concepts of power and
influence, leadership and managerial job characteristics, leadership roles, leadership
styles and levels of maturity of subordinates, and leadership in a democratic country.
Learning activities include providing information, discussions, assignments,
presentations, and leadership role play (giving briefings, leading meetings, playing roles
in seminar forums, discussions and decision-making practices). Evaluation of learning
outcomes is done through written tests, assignments, presentations and performances
in role play.

Subject aims/Content

Nature of Leadership

Leadership study approach

Leadership studies conceptualization level
Leadership Behavioral Approach

Situational and adaptive leadership approaches
Decision making and empowerment by leaders
Leading change and innovation

Power and influence tactics

. Leadership skills and character

10. Transformational and charismatic leadership
11. Values-based and ethical leadership

12. Leadership in teams and organizations
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13. Strategic leadership in organizations
14. Cross-cultural and diversity leadership
15. Leadership skill development

Teaching methods
1. Lectures

2. Discussions
3. Group Works

Assessment methods
5. Task

6. Mid-Term Exam

7. Final-Term Exam
8. Quiz

Other information e.g. bibliographical references
1. Yukl, Gary A., & Gardner, William A. (2020). Leadership in Organizations. Pearson.
2. Northouse, Peter G. (2019). Leadership: Theory and Practice. Sage.




